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MANO EN MANO   HAND IN HAND 


51 Main Street · P.O. Box 573 · Milbridge, Maine 04658 · (207) 546-3006 · www.manomaine.org 


BOARD OF DIRECTORS MEETING MINUTES 
September 14, 2011 


 
51 Main Street 
Milbridge, Maine 
 


I. Call to Order and Attendance 
Meeting is called to order at 5:20 p.m. 


Present: Arthur Emerson, Eric Kelley, Laura Thomas, Chloe Dowley, Morna 
Bell, Kathy Howell, Sasha Alsop, ex-officio: Ian Yaffe. Absent: Charlie 
Harrington, Olivia Perez, Abby Hernandez.  


II. Approval of the Minutes 
Board unanimously approves minutes from the previous meeting.  


III. Public Comment Time 
No comment. 


IV. Committee Reports 
a. Board Development: Sasha Alsop, Chair 


Two new members are likely joining the Board and will need to be 
oriented. The Board Development Committee has not met since the last 
Board meeting. They will be meeting and doing some work before the 
Board retreat.  


b. Fundraising: Chloe Dowley, Chair 
Some prepping happening for upcoming event. Some donations received 
from Cape Split Event on August 31st. Many contacts were made. Clearer 
asks may have resulted in more money. Hosted by Kathleen who gathered 
a lot of individuals. Good form of outreach and Board time even if the 
most donations aren’t received initially. Chloe has template to send out 
new invitations for guests for next event.  


c. Outreach: Kathy Howell, Chair (no report) 
d. Treasurer’s Report: Arthur Emerson 


Arthur hasn’t submitted report for this month but from previous months 
has submitted reports.  


V. Director’s Report: Ian Yaffe, Executive Director 
The Director’s Report is accepted by the Board as read. 


VI. Old Business 
a. Treasurer’s Report from January 19, March 2, April 13, May 25, July 13 


Treasurer’s Reports are accepted by the Board.  
b. Spanish Classes 


Sasha has not received a response back from Dana Johnson. Charlie has 
been in contact with her. Dana has expressed interest to Charlie, which 
may be more through Edge than Spanish classes through Mano en Mano.  







 


 


c. Downeast Table of Plenty 
The Board is scheduled for this Sunday, planning 30-40 people. Morna can 
do dessert. Kathy will handle beverage. This will be the last time that 
Mano en Mano hosts the Table of Plenty; it’s an excellent service but the 
Board is over-extended and there’s not a lot of energy to keep it up.  


d. New Board Members 
Kathy Howell will follow up with Ora Azleton. Larry Finegan is interested 
in coming on board. Bahia Yackzan will likely be joining the Board. The 
Board will be planning for some Board members terms ending in June 2012.  


e. Personnel Policy Update 
Tabled until next meeting when revisions will be final. There will be some 
changes in content and some changes in some staff coming up to 40 hours 
effective October 1st.  
 


VII. New Business 
a. 2010 Annual Report 


The Annual Report will be sent out next week to the same list that 
received the newsletter. Publication wise, Ian would like to do another 
newsletter and an annual appeal for this year.  


b. Board Retreat—pick date and location 
Would best occur at the end of October (earliest October 29th). Potential 
date set for November 19th. Eric could potentially host the retreat. Will 
likely still have a Board meeting November 9th, but TBD.  


c. Farmworker Assistance Fund 
The proceeds Machias Blueberry Festival were around $350. The purpose of 
the project was to try to kick start a Farmworker Loan Fund to tide over 
families or individuals who need the extra lift. A decision has to be made 
what to do with the money, which was raised for a purpose but that does 
not have sufficient funding yet (e.g. to really get a Loan Fund going).  
 
Money could be set aside as seed money if we hope to later grow the Fund. 
There is currently no emergency cash fund available. Morna makes a 
motion to take the fund money and set it aside as contingent fund for 
unforeseen emergency funding or assistance. The motion is seconded. 
Board votes unanimously to approve this use of the fund money.  
 


d. Affordable housing acquisition and conferences 
Ian sent an email about conferences with some general interest. Ian has put 
in a scholarship to see if we can get some funding for this Affordable 
Housing Conference in Seattle. The question is which direction the Board 
wants to take the organization or to potentially support a new project.  
 
Ian reviews current statistics for occupants of Hand in Hand Apartments. 
The builders are still finishing up accessibility compliance issues. 
Apartments are at full occupancy.  
 







 


 


e. End of third quarter budget update 
We are still ahead of our budget in terms of revenue, but that is likely to 
change as we approach the end of the year.  Fundraising efforts are 
absolutely critical during the third quarter. 


 
VIII. President’s Review and Board Member Comments 


Ian would like to address the December Board date and is still TBD.  


IX. Adjournment 
Board meeting adjourns at 6:50 p.m.  
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BOARD OF DIRECTORS MEETING MINUTES 
November 19, 2011 


 
1 Mary Jim’s Shore Road 
Jones, Maine 
 


I. Call to Order and Attendance 
Call to order at 4:10 p.m. 
Members Present: Sasha Alsop, Morna Bell, Chloe Dowley, Art Emerson, 
Larry Finnegan, Charlie Harrington, Abby Hernández, Eric Kelley, Olivia 
Pérez, Laura Thomas, Bahia Yackzan, and Ian Yaffe (ex-officio). 
 


II. Public Comment Time 
There are no public comments. 


 
III. New Business 


a. Term Renewals: The Board voted to renew the terms of Sasha Alsop and 
Art Emerson, both of whom joined in November 2008.  Their new terms 
will expire in 2014. 


 
IV. President’s Review and Board Member Comments 


There are no comments. 


V. Adjournment 
The Board unanimously voted to adjourn at 4:15 p.m. 
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BOARD OF DIRECTORS MEETING MINUTES 
October 12, 2011 


 
51 Main Street 
Milbridge, Maine 
 


I. Call to Order and Attendance 


Present: Ian, Eric, Charlie, Morna, Larry Finnegan, Laura Thomas, Sasha, 
Chloe, Arthur Emerson, Bahia Yackzan, Kathy Howell 


II. Approval of the Minutes   


All in favor. Minutes approved unanimously. 


III. Public Comment Time 


No comments 


IV. Introduction of Guests 


Larry Finnegan introduces himself to the board. Has connections to 
Guatemala and Chile. On the board of an organization in Guatemala. 


Board members introduce themselves to Larry. 


Bahia Yackzan introduces herself to the board. Board members introduce 
themselves to her. 


V. Director’s Report: Ian Yaffe, Executive Director 


See attached.  


Ian requests help to spread the word on job openings for migrant education. 


Update on EdGe collaboration. Bethany is visiting 4 different elementary 
schools sharing activities on Latino culture. 


VI. Old Business 
a. Spanish Classes 


i. Dana Johnson is interested in offering Spanish classes. Charlie and 
Laura have both connected with her on the possibility.  
Arthur is offering Spanish classes through the Downeast Ministries 
– we may find that we should offer it in addition or it may be a 
duplication of services. Arthur suggests that his will be a small, 
private group and will be as needed. Perhaps they will choose to 
enroll in our class afterwards. 
Charlie and Ian will touch base on this next week. 


b. New Board Members 







 


 


New potential members are present in the hope that they can join us for 
our strategic planning retreat in November. 


c. Personnel Policy Update 
i. All board members have had a chance to review the policy. Most 


things are the same as previous policy – some sections have been 
removed so that the E.D. can make changes as needed to points such 
as dress code, employee work plans which are not necessary for the 
board to decide.  
Other changes came from work done by Intern Taylor who 
summarized items from the Maine Association of Nonprofits 
suggestions. 
Laura makes a motion to approve personnel policy update. Morna 
seconds. All vote in favor. 


 
VII. New Business 


a. Name Tags 
All members have name tags to be worn during official organization 
events. 


b. Taking Minutes 
Bethany will be unable to take minutes from now on. Chloe and Sasha are 
willing to volunteer to take minutes and send them to Ian the day after the 
meeting. 


c. Community Caring Collaborative Council Invitation 
Bahia shares information about the Community Caring Collaborative 
(CCC). The invitation would allow MeM to educate group members about 
our services and vice versa and to allow the opportunity to find ways to 
collaborate. Board is supportive of the invitation. Ian mentions that he has 
many meetings and limited time in the office, so he wants to be sure that 
this is an important group to join before committing. 
Morna, Kathy, Charlie, Sasha would be willing to attend meetings to 
represent the organization if necessary. Workers can also attend the 
working group meetings as necessary. 
 


d. Budget Modification Request (attached) 
Ian explains the budget modification request that was sent to board 
member in attached packet. 
Revenue has been determined by contracts attained, grants won, and 
fundraising committee recommendations. 
Chloe moves to accept budget modifications. Kathy seconds. Vote is 
unanimous. 
At this point Ian will need board’s permission to make slight changes as 
the year finishes since our next meeting will be too close to the end of the 
year to make significant changes. 
Based on this budget, we will have enough in the bank to sustain us for 
roughly 6 weeks if any funding gets cut or to help us pay for salaries that 
we get via contracts that we are reimbursed for. Ian hopes to avoid letting 







 


 


our checking account get too low in the new year by having a budget 
surplus going into 2011. 
Ian recommends that we try shoot for at least a $5k surplus going into 2012 
and would like the board’s input on this. Board votes to make the budget 
surplus if possible. 
 


e. Strategic Planning Workshop & Staff/Guests on November 19 
Sue Medley has been hired to do our strategic plan and to facilitate the 
retreat. 
Ian asks the board if we should invite Candace Austin and Beth Russet to 
the retreat. Board agrees to this. Members are encouraged to respond 
thoroughly to Sue’s pre-retreat survey as soon as they can. 
 


f. Upcoming COA Project 
i. COA students will be coming to the area to construct a thorough 


narrative of the housing project from start to finish, including the 
impact on the 6 families, the organization, and the town. Morna 
agrees to be interviewed. Sasha will help coordinate as well. 
Downeast Nonprofit Network has fund to help publish the finished 
product. 


 
VIII. Committee Reports 


a. Board Development: Sasha Alsop, Chair (no report) 
b. Fundraising: Chloe Dowley, Chair (attached) 
c. Outreach: Kathy Howell, Chair (no report) 
d. Treasurer’s Report: Arthur Emerson (no report) 


IX. President’s Review and Board Member Comments 


X. Adjournment 


Adjourns at 6:45pm.  
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BOARD OF DIRECTORS MEETING MINUTES 
January 19, 2011 


 
51 Main Street 
Milbridge, Maine 
 


I. Call to Order and Attendance 


Chloe discusses sharing facilitating the Board meetings since Sasha is 
returning from maternity leave. 


Meeting is called to order at 5:15 p.m.  


In attendance: Laura, Morna, Charlie, Arthur Emerson, Eric Kelley, Kathy 
Howell, Beth Russet. Ex-officio: Ian Yaffe. Absent: Olivia Perez, Sasha Alsop.  


II. Approval of the Minutes 


Board passes approval. 


III. Public Comment Time 


No public comment.  


IV. Committee Reports 


a. Board Development: Chloe Dowley, Acting Chair 
b. Fundraising: Chloe Dowley, Chair 


(At 6:15 pm after health reimbursement discussion). 
Committee is developing fundraising goals and a scheme for the year so 
that we can meet our budget goals. Chloe would like the Board to decide on 
their pledge to MeM for their target.  
 
During the winter the committee would like to reach out to businesses and 
make an effort to have invitations to events. The Board can target their 
individual contacts as well.  
 
Upcoming events: Spring Fling is at the beginning of March. Beth offers to 
help on that planning committee. Ian and Beth will look at development 
and planning for the event (live music plus a community potluck). The 
Mother’s Day Event is in May.  Kathy and Beth are coordinating. The 
Open House for Hand in Hand Apartments will be in late spring. Other 
House Party events will be planned during the summer, some of which 
Charlie can potentially help coordinate.  
 


c. Outreach: Beth Russet, Chair 
No new updates.  
 







 


 


d. Treasurer’s Report: Arthur Emerson 


Arthur will be submitting a written treasurer’s report by email later in the 
week.  


V. Director’s Report: Ian Yaffe, Executive Director 


The Director’s Report is accepted as read. 


VI. Old Business 


a. None. 
 


VII. New Business 
a. Swearing-in of 2011 Officers 


The Board formally recognizes Sasha Alsop as President, Chloe Dowley as 
Vice-President, Arthur Emerson as Treasurer, and Beth Russet as 
Secretary for the 2011 year (elections were held in September 2010). 
 


b. Approval of May 5, 2010 Minutes 
VOTE: Board unanimously votes to approve May 5, 2010 minutes. 
 


c. Adoption of January 19, 2011 Loan Resolution 
This Resolution authorizes the borrowing of $176,778.00 from the United 
States of America (USDA division) and the borrowing of $220,000.00 from 
Coastal Enterprises, Incorporated of Wiscasset, ME. Given that the 
officers have changed since the initial grant and loan application, Ian 
wanted to go over Resolution again.  
 
The Resolution allows for the application of the USDA loan and for 
obtaining the CEI loan, and allows for the application of all loan 
instruments. This all needs to be attested by Beth as Secretary stating that 
the Board has given the authority to use these amounts and loans on our 
property (Hand in Hand Apartments on Wyman Road). We are on budget 
for USDA and will likely be under budget for the CEI loan (by about 
$50,000) but we won’t know until the project is finished. We won’t accrue 
any interest on the money until we use it. Loans will be taken out on 
February 1st or February 8th 2011.  
 
Twenty-year loans are paid back through rental income on property. Each 
unit can be vacant for one month during the year (or 6 months per unit) 
and still repay the loan on time, if necessary. The Board is insured for 
liability. There is a separate policy for the construction site. In addition 
there is Director and Officers’ insurance and bond insurance.  
 
VOTE: Chloe and Arthur move to approve the loan resolution. The Board 
unanimously approves the Board Resolution of the borrowing of 







 


 


$176,778.00 from the United States of America (USDA division) and the 
borrowing of $220,000.00 from Coastal Enterprises, Incorporated of 
Wiscasset, ME. The resolution is signed after the vote.  
 


d. Mission Statement Revision (proposal by Eric Kelley) 
Eric proposes to change the wording of Mano en Mano’s mission statement 
by adding the word “inclusive” so that is reads as follows:  
 
Mission Statement: Building a strong and inclusive community by working 
with diverse populations to provide affordable housing and educational 
opportunities, remove barriers to health and social services and to advocate 
for social justice.  
 
VOTE: Arthur motions to approve the revised mission statement. Board 
unanimously approves revision.  
 


e. Committee assignments and election of chairs 
Committee assignments for 2011 are as follows: 
Board Development: Chloe (Chair), Charlie, Beth, Morna 
Fundraising: Kathy (Chair), Laura, Chloe, Charlie 
Outreach: Beth (Chair), Kathy, Eric, Laura 


 
f. 2010 Board Attendance Average: 73% (detail follows) 


The bylaws are reviewed for Board attendance requirements.  
 


g. Include Director’s Report in minutes or summarize? 
The Board decides to reference the Director’s Report but not fully detail it 
in the minutes.  
 


h. Uniform Medical Benefits Policy: HRA dollar amounts (currently $4,000 
for Executive Director, $1,000 for MEP FT staff, and $0 for others). 
Ian discusses the health care reimbursement plan. Ian would like to 
develop a health care reimbursement account managed by a third party. He 
doesn’t want to have access to staff’s personal health care information.  
 
Simply giving a lump sum of money for a health reimbursement account 
would be taxable. After the amounts are sets, Ian can decide what schemes 
would work best. Other options are rollover plans.  
 
What has been approved per staff member to this point is not uniform. Ian 
would like to develop a proportional reimbursement plan based on 
employee hours, instead of the status quo, which does not distribute 
reimbursement uniformly. This would mean full-time, year-round 
employees above 30 hours and year-round half-time employees on 
proportional reimbursement. Bringing full time employees up to the same 
proportion would mean the budget has to change to allow for the health 







 


 


insurance change. Mano en Mano currently does not possess a health 
benefits policy.  


 
The options are reimbursement that does or does not accrue, or a lump sum 
that goes to employees. Third parties can roll the money over or return the 
money to Mano en Mano. Budget wise, we can still increase expenses 
without increasing revenue. The cushion is in the budget for the reserve at 
the end of the year.   
 
VOTE: The Board votes unanimously that $4,000 (as the maximum full-
time reimbursement) be extended to all employees who work half-time and 
above (over 2o hours) proportionally to the hours that they worked 
compared to full-time. This applies to year round/regular employees. The 
plan will be accruing for the individual if financially feasible. The Board 
votes unanimously to accept the increase and look into third-party 
moderating.  


 
i. Downeast Table of Plenty: Sunday, February 13 


This is an outreach event once every two months coordinated by Beth. 
Food is provided for between 30 and 60 people. We are coordinating 
February 13th at the EdGE Center, 3pm. Chloe, Charlie, Morna, Kathy, and 
Arthur will be assisting. 
 


j. Board Annual Giving commitment for 2010 is $3,890 
 


VIII. President’s Review and Board Member Comments 


None. 


IX. Adjournment 


Board adjourns at 6:45 p.m. 


 
 Minutes prepared by Bethany Woods. 
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BOARD OF DIRECTORS MEETING MINUTES 
December 7, 2011 


 
51 Main Street 
Milbridge, Maine 
 
I. Call to Order and Attendance: call to order at 5:15 with Sasha Alsop, Morna Bell, Chloe 
Dowley, Larry Finnegan, Eric Kelley, Laura Thomas, and Ian Yaffe (via phone) in 
attendance. 
 
II. Approval of the Minutes for November 9 and November 19:  approved unanimously 
 
III. Public Comment Time: no public comment 
 
IV. Director’s Report: Accepted as read. 
 
V. Old Business 
 
a. Spanish Classes: dropped from old business; classes are included in the strategic plan 
 
b. Strategic Planning Update 


Objective 1.  Financial: Discussion includes looking for outside help to increase 
fundraising and reviewing the major points covered during the meeting. 
Objective 2.  Board Capacity: Discussion includes making changes to the current 
committee structure and reviewing the major points of what was covered during the 
meeting. 


 
c.  Executive Director Compensation: The Board voted unanimously to increase the 
Executive Director’s compensation from 80%FTE to 90%FTE.  This is a $4,375 increase from 
$35,000 to $39,375.  With the 3% COLA increase of $1,181.25 less $56.25, the Executive 
Director’s total compensation for 2012 will be $40,500 per year. 
 
d. Annual Appeal Update:  $4,000 left to raise for this year’s Annual Fund. 
 
e. Committee Restructuring:  The Board voted unanimously to abolish all existing 
committees and establish the following committees.  Anybody can serve on a committee, but 
it must be chaired by a current Board member. 


1. Governance:  helping with policies, personal issues, ED evaluation. Rewrite the by 
laws, procedures, how the meetings get run, what does the board need, retreat, 
strategic plan, insurance adequate? 
2. Nominating:  Recruiting new board members and talking about Mano en Mano’s 
story Who do we need, staff committees and board. 
3. Finance: This will initially be comprised of the Treasurer, but may expand during 
certain times of year such as budgeting and auditing. 
4. Development:  Fundraising with outside consulting to increase capacity. Annual 
fund, grant process understanding, setting targets, providing resources   







 


 


5. Education & Outreach:  Scholarships, IEI, Migrant ED, outreach, resource center, 
office hours would advise and direct policy, do volunteer work. 
5. Housing & Community Building: Events, community relations, and what do we 
offer the town of Milbridge   


 
Reaching out to get community involvement may include developing a brochure and 
sign up sheet available at meetings, events, activities, to help get the information out 
there.  Committees will need community member involvement to be really successful 
and will require only a small volunteer commitment.  
 
Decision-making gets shifted to the committees.  Decision-making and the discussion 
of new policies and changes will now primarily take place in committee meetings.  
Plans will be presented to board ready for approval.  


 
f. Treasurer’s Report from 09 Nov 2011 tabled until next meeting. 
 
VI. New Business 
 
The Board voted unanimously to accept the automatic resignation of Jean Carlos Castillo due 
to lack of attendance. 
 
The Board voted unanimously to approve the proposed Cost of Living Adjustment (COLA) 
on all wages of 3%, based on inflation.  Employees who were only employed during part of 
2011 will receive a partial COLA, calculated by the Executive Director. 
 
The Board voted unanimously to adopt a new Medical Allotment of $200 per month per 
100%FTE regular employee.  This amount is based on 60% contribution of commercially 
available individual insurance plans. 
 
The Board voted unanimously to allow the Executive Director to work without a budget 
until January 12, 2012 when the 2012 Budget will be approved. 
 
Nominations were conducted and the Board voted unanimously to elect the following 
officers for 2012: Sasha Alsop (President), Chloe Dowley (Vice President), Larry Finnegan 
(Treasurer), and Laura Thomas (Secretary). 
 
There were no committee reports to approve. 
 
The Executive Director gave an overview of 2011 accomplishments. 
 
The Board voted unanimously to adjourn at 7:00 p.m. 








MANO EN MANO   HAND IN HAND 


51 Main Street · P.O. Box 573 · Milbridge, Maine 04658 · (207) 546-3006 · www.manomaine.org 


BOARD OF DIRECTORS MEETING MINUTES 
April 13, 2011 


 
51 Main Street 
Milbridge, Maine 
 


I. Call to Order and Attendance 


Board meeting called to order at 5:10.  


In attendance: Sasha Alsop, Laura Thomas, Morna Bell, Eric Kelley. Call-in: 
Olivia Perez, Chloe Dowley. Ex-officio: Ian Yaffe. Absent: Arthur Emerson, 
Kathy Howell (enters at 6pm), Charlie Harrington, Beth Russet.  


II. Approval of the Minutes 


Approval of March 2nd minutes passes unanimously. 


III. Public Comment Time 


No public comments. 


IV. Committee Reports 


a. Board Development: Chloe Dowley, Chair 
Chloe reports. At the March 30th meeting, Board Development discussed 
Board recruitment, the Board retreat, making meetings more effective, 
deciding if the Board needs training and how the board can work more 
effectively.  
 
Recruitment: Board is in a good place in terms of size but there aren’t many 
Latino board members – thinking about younger Latino students to join the 
Board, potentially (high school) Jean Carlos Castillo; Abby Hernandez. 
Students have to be 18 (have to be able to sign legal documents) and could 
be on the Board for all intensive purposes, but wouldn’t have full Board 
membership until they turned 18. Could be termed “Youth Advisors.” 
Important to note that if the members come on it’s important to shepherd 
them in and involve them as much as possible so that they ‘stick,’ and 
make them feel like they’re contributing. Recognize youth’s input in that 
light, as important and significant. The role that they play would be 
clarified. LASO (UMaine Orono) potentially may have some members 
interested. The Committee will start by asking two young local 
community members; possible alternate is Leydi-Ly. If those don’t pan out, 
put out to LASO next.  
 
Chloe moves to invite Jean Carlos Castillo and Abby Hernandez to be 
advisory youth board members. All are in favor. If one is not interested 







 


 


Leydi Ly will be asked as a third, and if not then LASO may be 
approached.  
 
Board Meetings: Board Development discussed making them more effective 
and more interesting. Board members don’t always know what the staff is 
doing and programs are. Board thinks about inviting staff to do 
presentations about what their work is. (Think about doing twice 
annually). This keeps the Board in tune with what staff is doing. The 
Board plans to bring in staff members to public comment time to 
accommodate the added piece. As such it is added into the May 25th 
meeting. In future, have staff introduced to new Board members if 
possible. The Board wants to strive to allow enough time for discussion 
without rushing, at the same time as running the meeting effectively.  
 
If there are things that need more explanation or expansion, the Board 
wants to allow time for that in agenda. If meetings are too business-
oriented and it’s not possible to dig into other issues (heavy on issues and 
resolutions and votes) then it could be a good time to have conversations as 
a Board on substantive issues that come up.  
 


b. Fundraising: Kathy Howell, Chair 
Chloe reports on Fundraising. Kathy is holding cooking classes. Lee-lee 
Schlegel is a new advisor to the committee. She is willing to meet with the 
committee next week. The Funraising Committee wants to get in touch 
with businesses to do business outreach and talk to long standing donors to 
give donations earlier this year. For second quarter, looking to have $2,000 
in from Board, $1,500 from events, $2,000 from businesses, $4,000 from 
individual donors to help kick of campaigns (all by end of June).  
 


c. Outreach: Beth Russet, Chair 
Ian reports. Spring Fling was April 2nd. Actual deposit was about $1,150. 
Mother’s Day Event is coming up May 7th. Board attendance would be 
really helpful. Edith, Bethany, and Beth are coordinating. Reminders to be 
sent to Board, Saturday evening 5-9pm. Table of Plenty this Sunday at 3:30. 
 


d. Treasurer’s Report: Arthur Emerson 
Tabled until next meeting. If Arthur is absent, Sasha is fine to present the 
Treasurer’s Report.  


V. Director’s Report: Ian Yaffe, Executive Director 


The Director’s Report is accepted as read.  


VI. Old Business 


a. Treasurer’s Report from January 19, 2011 and March 2, 2011 
Tabled until May 25th meeting. 







 


 


b. Spanish Classes 
Table until Fall? We should see if anyone is interested first. Different 
populations to tab, both local and summer populations. Sasha will email 
Dana.  


 
VII. New Business 


a. Statement of Support for the Guard and Reserve 
This involves a Statement of Support from employment that the employer 
of the Reservist supports the Reserve. Ian reads the Statement of Support. 
Tabled until next meeting for full discussion. The Statement of Support is 
a Standard, service-wide statement.  
 


b. Board Boot Camp—June 14, 2011 
There is a training opportunity on June 14th. Kathy may be interested. This 
is a training and about ways to work at full capacity of Board members. Ian 
reads description. Eric may also be interested.  
 


c. Dignity for All Campaign (request for endorsement) 
Sponsored by PICA out of Bangor. This campaign involves lots of 
advocacy and organizing around labor rights and immigrant issues. PICA 
is a Bangor-based non-profit which has a sister city in El Salvador. The 
PICA’s Statement of it’s Dignity for All Campaign is read. Board 
unanimously approves to support Dignity for All Campaign.  
 


d. Maine Jobs Now Agenda (request for endorsement) 
Ian reads policy platform from Maine Jobs Now Agenda. Endorsement is 
not focused and specific enough to endorse. Board unanimously decides to 
send the message that we’re interested but it’s too broad a statement at this 
time. 
 


e. Accounting Information for Board Members 
Ian wants to come up with accounting information or financial 
information with paper trail and receipts. Travel, conference, workshops, 
etc. can be funded but money needs to be tracked. Receipts need to be 
received on an ASAP basis.  


 
VIII. President’s Review and Board Member Comments 


No comments.  


IX. Adjournment 
Board adjourns at 6:30 pm. 


 


Minutes prepared by Bethany Woods. 
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BOARD OF DIRECTORS MEETING MINUTES 
November 9, 2011 


 
51 Main Street 
Milbridge, Maine 
 


I. Call to Order and Attendance 
Members Present: Morna Bell, Chloe Dowley, Larry Finnegan, Kathy Howell, 
Erik Kelley, Sasha Alsop, Olivia Perez (via telephone), and Ian Yaffe (ex-
officio, via  telephone). 
 


II. Approval of the Minutes 
The board voted unanimously to approve the minutes of October 12, 2011. 


III. Public Comment Time 
There are no public comments. 
 


IV. Introduction of Guests 
There are no guests. 
 


V. Director’s Report: Ian Yaffe, Executive Director (via phone call at 1730 EST) 
Reminder of annual appeal needs.  Ian has been talking with major donors 
about funding us but we need a strategic plan to move forward.  2 new hires for 
Migrant Ed.  Concern over undocumented immigrants being victims of 
crimes.  
 


VI. Old Business 
a. Spanish Classes – Tabled until next meeting. 
b. New Board Members – The Board votes unanimously to invite Larry 


Finnegan and Bahia Yackzan to join the Board.  Both accept their positions 
with three-year terms beginning on 09 Nov 2011. 


c. Strategic Planning Workshop (19 Nov 2011) / Food, snacks, coffee, and 
printed materials.  Kathy is in charge of coffee, Kathy will call about 
catering lunch and snacks through Bohemian Mama Bakery, and Morna 
will bring a coffee cake.  Agenda should be printed as well as our current 
mission statement.  We will have a total of 15 people.   


d. Remittance Envelopes- Bethany should print out envelopes with our 
address for those letters going out with remittance envelopes.  
 


VII. New Business 
a. Executive Director Performance Evaluation - need to have the evaluation 


compilation done but still need board members report back.  We need to 
discuss compensation in executive session with the information from the 
evaluation in a December board meeting. 







 


 


b. Annual Campaign - We are going to send the letter out so that people will 
get it before Thanksgiving.  The letter will have to be followed up by 
phone calls or emails so as to remind people or thank them for donating.  
The next board meeting in December we can assign phone calls or emails.  
We can also do thank you notes after the donation has been received.    


c. Schedule for 2012 Board Meetings – The Board will meet on the 2nd 
Wednesday of each month at 5:00 p.m. during 2012.  It will not meet in 
August 2012. 


d. Changes to committee structures - Sasha went over the new committee 
suggestions.  It was suggested to put the suggestions in an email and 
discuss it in December.  There is a suggestion to have certain committees 
not meet every month. 


 
VIII. Committee Reports 


a. Board Development: Sasha Alsop, Chair (no report) 
b. Fundraising: Chloe Dowley, Chair (no report) 
c. Outreach: Kathy Howell, Chair (no report) 
d. Treasurer’s Report: Arthur Emerson (no report) 


IX. President’s Review and Board Member Comments 
Chloe stated that Bahia spoke at a church in Bar Harbor and got large 
donations.  She spoke a lot about our scholarship fund.  There was concern by 
board members over not knowing enough about what the organization does.  It 
was suggested that there be a scheduled field trip in the summer to the camps 
to see Migrant Ed in action, etc. We would still like to see what staff are doing 
in terms of case stories, etc.  We might also like to see job descriptions or list 
so that we can see what staff are up to.   


X. Adjournment 
The Board unanimously voted to adjourn at 6:30 p.m. 
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BOARD OF DIRECTORS MEETING MINUTES 
March 2, 2011 


 
51 Main Street 
Milbridge, Maine 
 


I. Call to Order and Attendance 


Meeting called to order at 5:00 p.m.  


In attendance: Laura Thomas, Charlie Harrington, Beth Russett, Chloe 
Dowley, Sasha Alsop, Eric Kelley, Olivia Perez, Morna Bell. Ex-officio: Ian 
Yaffe. Absent: Arthur Emerson, Kathy Howell. 


II. Approval of the Minutes 


Minutes from January 19, 2011 meeting passed unanimously.  


III. Public Comment Time 


No public comment.  


IV. Committee Reports 


a. Board Development: Chloe Dowley, Chair 
Chloe reports on Board Development. Currently there are no updates.  
 


b. Fundraising: Kathy Howell, Chair 
Board discusses cooking classes as a way to earn money. Board 
involvement is a plus. Kathy is taking the lead on this. 
 
Early in the spring, the Board will be targeting big business owners, to try 
to reach a match. Board donations happening earlier in the year would be 
helpful rather than later. Long-standing donors stepping up earlier in the 
year is helpful, and potentially to be a matching donation. There are 7-10 
donors over $500, but no donor over $1,000 to this point.  
 
There are some work-site donations, 4 in 2010. Board and fundraising 
committee is looking to tie into house parties for July-August cocktail 
events.  
 
Goals are set for fundraising quarters. Quarterly benchmarks are set to cut 
out planned expenses with enough time in the year, rather than in 
December not being able to adjust the budget.  
 


c. Outreach: Beth Russet, Chair 







 


 


Beth reports on Outreach. Spring Fling scheduled for April 2nd, location 
TBA. 5-10pm. Board can help by making food for potluck, getting the word 
out, and attending. Board decides to try to reserve the Milbridge School 
Gym for the event. Kathy will contact the school superintendent to check.  
Laura will contact the principal. 
 


d. Treasurer’s Report: Arthur Emerson 
Tabled to next meeting. 


V. Director’s Report: Ian Yaffe, Executive Director 


Director’s Report accepted as read.  


VI. Old Business 


a. Treasurer’s Report from January 19, 2011 
Tabled until next meeting. 


b. Board Annual Giving Goal: $3,890 (set on January 19, 2011) 
This is the goal set for 2011 year. 


 
VII. New Business 


a. Program Update: Education/Scholarships, Outreach/Advocacy, and 
Affordable Housing 
Interest in Spanish classes. Contact Dana Johnson re: Spanish classes at 
the high school.  


 
MeM is looking to bring on interns for data generation and needs 
assessment, in addition to farmworker justice report work. The goal of 
needs assessment is to have document on hand at Board retreat to work 
toward strategic plan. Personnel-wise, looking to finalize more positions 
for the summer staff.  
 
Hand in Hand Apartments building will 100% non-smoking. Should pets 
be banned entirely, or only dogs? Up for more discussion. Additional 
things to think about for the apartments are projects like a playground. 
Kathy can pass along information about playground grants. Other projects 
to think about are a greenhouse and ways to keep the building green.  


 
Olivia wanted to know from the Board if it was better that she step down 
temporarily from the Board because of her class schedule or if she stay on 
and reevaluate in the Fall when she knows her class schedule better. Board 
would like her to stay on.  
 


b. Military Leave and Emergency Leadership Transition Plan 
Ian has enlisted in the Coast Guard Reserves and will be gone for three 
weeks beginning this Sunday (6 March 2011). This is a short, manageable 
break. If there were to be a longer deployment for some emergency reason, 







 


 


Ian has created a transition document of his daily duties so that if an 
emergency happened the organization’s activities would still take place 
without the Board having to convene immediately. On certain recalls 
deployment can be voluntary.  
 
Arthur to be added to Banking Resolution when he’s next in attendance.  


 
VIII. President’s Review and Board Member Comments 


IX. Adjournment 


Board adjourns at 6:50 p.m. 
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BOARD OF DIRECTORS MEETING MINUTES 
May 25, 2011 


 
51 Main Street 
Milbridge, Maine 
 


I. Call to Order and Attendance 


Sasha calls the meeting to order at 5:15 pm.  


In attendance: Sasha Alsop, Eric Kelley, Chloe Dowley, Charlie Harrington, 
Laura Thomas, Olivia Perez. Ex officio: Ian Yaffe. Staff present: Edith Flores, 
Ana Blagojevic, Bethany Woods. Absent: Arthur Emerson, Kathy Howell, 
Morna Bell. 


Sasha introduces Jean Carlos Castillo and Abby Hernandez, two high school 
seniors who were invited as “youth advisors” to join the Board.  


II. Approval of the Minutes 
The Board approves the minutes from April 13, 2011.  


III. Public Comment Time 
No public comment. 


IV. Staff Reports 
a. Ana Blagojevic, Educational Programs Director 
b. Edith Flores, Outreach Worker 
c. Bethany Woods, Programs Manager 


V. Committee Reports (after other business at 6:45pm) 
a. Board Development: Chloe Dowley, Chair 


No new developments.  
 


b. Fundraising: Kathy Howell, Chair 
Chloe reports. Newsletter is going out after Memorial Day. Lee-Lee 
Schlegel is assisting our asks with a group of donors. Additionally we will 
be sending letter to long-standing donors for early asks. Still working on 
setting up business contacts. Discussion on setting up donor designations 
as follows:  
-Compañero/a, Socio, Amigo/a, Compadre/comadre, Visionario/a.  
 


c. Outreach: Beth Russet, Chair 
Mano en Mano Board hosts Downeast Table of Plenty on June 12th. 
Contact Sasha with ideas for a food theme, and Sasha will be contacting 
Board members to coordinate food.  
 







 


 


d. Treasurer’s Report: Arthur Emerson 
Tabled until the July 13 meeting.  


VI. Director’s Report: Ian Yaffe, Executive Director 
Accepted as given (not read). 


VII. Old Business 
a. Treasurer’s Report from January 19, March 2, and April 13 


Tabled until the July 13 meeting.  
 


b. Spanish Classes 
Still interest in the conversation. Charlie had spoken with Dana. 
Conversation put on hold until later in the summer.  
 


c. Statement of Support for the Guard and Reserve 
Ian reads Statement of Support for the Guard and Reserve. Board 
discusses. VOTE: Board unanimously votes to support the Statement of 
Support of the Guard and Reserve.  
 


VIII. New Business  
a. Welcome new Board Members 


VOTE: Board votes to add Abby Hernandez to the Board.  
VOTE: Board votes to add Jean Carlos Castillo to the Board.  
 


b. Resignation of Beth Russet 
Beth Russet resigned. VOTE: Board unanimously accepts Beth Russet’s 
resignation with regret.  


 
c. Election of Secretary 


Laura is nominated for the position of Secretary. VOTE: Board 
unanimously votes Laura Thomas to take on the Secretary position.  
 
Bank Resolution 
Ian discusses adding a new Board member to the signature list for the Bank 
account. Sasha will be added to Bank account. VOTE: Board unanimously 
votes to accept Banking Resolution for BHBT and Bangor Savings Bank 
(resolutions follow at end of minutes). Board will revisit the set-up in July. 
 


d. Personal Awards for Hand in Hand Apartments 
Who should receive an award or thank-you for all the work with Hand in 
Hand Apartments? Ian and Eric will confer.  
 


e. Ribbon Cutting for Hand in Hand Apartments 
Applications are moving along and clients have been filling out 
applications. Ribbon cutting is planned for June 27th at 11:00 a.m. All 







 


 


presence would be appreciated. MeM received $1,500 grant to cover ribbon 
cutting event.  
 


f. Medical Benefits Proposal (lower amounts, but increase options) 
Medical benefits are not in compliance with the law. Ian proposes working 
with a third party company to handle paperwork and process claims (for 
tax issue). Otherwise we’re liable to pay taxes or employees are liable 
because they received excess compensation. Ian proposes to change the 
amount from $4,000 to $3,200 per year per full-time staff, to pay for 
infrastructure of programs. And to change just from medical 
reimbursement benefits to offer $3,200 either: as cash option in lieu of 
insurance (taxable) if own insurance is purchased, medical reimbursement 
account administered by third party, or as payment toward insurance plan.  
Benefit is reduced because all these options increased cost. Board discusses 
the pros and cons of reducing medical reimbursement benefits. Board 
wants to fundraise to keep the medical benefits the same.  
 
VOTE: Board votes unanimously to keep benefit amount the same at 
$4,000 per full time employee, with options as cash in lieu of insurance 
(taxable) if own insurance is purchased, medical reimbursement account 
administered by third party, or as payment toward insurance plan.  


 
g. Budget Modification Request from Executive Director 


Ian proposes $4,000 range increase to budget. Ian wants to internalize some 
of contracted costs. Proposes full time position addition of Programs 
Manager.  The change cleans up payroll and makes it easier, adds a full 
time position and corresponding fees.  
 
Bottom line is around $6,000 addition to budget. VOTE: Board votes 
unanimously to modify budget by the following amounts: 


Add $48,000 to Wages 
Add $4,800 to Payroll Taxes 
Add $4,333 to Medical Benefits 
Add $500 to Professional Fees 
Remove $10,600 from AmeriCorps 
Add $41,807 to Program Service Revenue (Income) 


 
IX. President’s Review and Board Member Comments 


X. Adjournment 
Board adjourns at 7:30 p.m.  
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BOARD OF DIRECTORS MEETING MINUTES 
July 13, 2011 


51 Main Street 
Milbridge, Maine 
 


I. Call to Order and Attendance 
a. Chloe Dowley calls the meeting to order at 5:30 p.m. 
b. In Attendance: Chloe Dowley, Morna Bell, Kathy Howell, Olivia Perez, 
Eric Kelley, Laura Thomas, and Ian Yaffe (ex-officio) in attendance. 
 


II. Approval of the Minutes 
a. The Board unanimously approves the minutes from May 25, 2011.  


 
III. Public Comment Time 


a. Chriss Southerland made a brief presentation to the board about his 
upcoming research project. 


 
IV. Committee Reports 


a. Board Development: Chloe Dowley, Chair 
i. Chloe reports on the retreat in September for strategic planning. 


Both Chloe and Sasha would like to invite new board members to 
join the event. Abby and Juan Carlos-Abby will be more involved 
than Juan but they both will be out of town working. 


ii. Sasha wants to bring on 1 or 2 more people to fill Beth’s spot. She is 
looking for someone who can assist with the financial and 
fundraising aspect of the organization as well as a community 
member from the Milbridge area.  
1. Chloe reports on possible candidates for new staff: Irene from 


Gouldsboro, Laura Rassleton who is a retired teacher from 
Milbridge and speaks Spanish, Bahia Yakson. 


2. Kathy reports on another possible candidate for new staff: Larry 
Finnigan is Kathy’s neighbor who is fluent in Spanish, interested 
in finances, therotary president, worked with the UN and lives in 
Jonesport. 


3. Morna comments on being in favor of hiring more board 
members, and believes it is a good idea to ask all possible 
candidate if they are interested in joining the Board. Kathy is in 
support of this. Eric agrees that Larry Finnigan would be a great 
candidate.  


5. Chloe comments on having the Board Development Meeting in 
early September. 


6. Kathy reports that due to her change in position in the Rotary 
club she believes she should not be part of the fundraising 
committee and instead should switch to another committee. 
Dscussion continued and Board decided to switch Kathy to the 
outreach committee.  







 


 


b. Fundraising: Kathy Howell, Chair 
i. Kathy reported that Roque Bluffs was not receptive to having 
allowing Mano en Mano to host a fundraising event there. She also 
reported that the Cape Split Evening gathering is scheduled for July 
20th. Those attending from the Board Kathy, Laura, and Eric. Kathy still 
needs more information from Charlie on other specific details for the 
event.  
iv. Sasha’s Family 
v. Individual Goal is $18,000 and looking to have $7,000 by the end of 
September 
vi. Where we stand right now: $3,000 
vii. Kathy->Larry Finnigan is focusing on moneys out of our cultural 
area, meaning he wants to support all kinds of things out of North 
America (wants to support people from other countries). What if Mano 
en Mano came back and talked to rotary? 
viii. Responses from Letter: 


1. Possible boat donations 
2. Other smaller donations 
 


c. Outreach 
i. No activity to report. 
 


d. Scholarship 
i. Selected Karina Hernandez to receive the scholarship, will be 
attending Hussein Nursing Program 
 


e. Treasurer’s Report: Arthur Emerson 
i. Arthur said everything looks good but he has not looked over this 
month (table to next meeting). 
 


V. Director’s Report: Ian Yaffe, Executive Director: Accepted as read. 
 
VI. Old Business 


a. Treasurer’s Report from January 19, March 2, April 13, and May 25 
i. Tabled until next meeting. 


b. Spanish Classes 
i. Tabled until next meeting. 
 


VII. New Business 
a. Hand in Hand Apartments Ribbon Cutting Debrief 


i. Eric suggested developing a better way to recognize the board. Ian 
suggested ordering nametags for events and also having a formal 
process of recognizing board members. Morna suggested creating a list 
of board members to bring to events.  
ii. Morna suggested creating thank you cards and note cards by using 
the portrait of the housing site.  







 


 


 
b. Personnel Policy: Full-time staff issue and medical benefits 


i. Ian proposed to terminate his medical benefits and add the money to 
compensation, which would add $4,000 to his salary. VOTE: The Board 
moved to approve the termination of Ian’s medical benefits and added 
$4,000 to his 2011 salary benefits. 
iii. Kathy commented on the schedule of Mano en Mano and wished 
the office was open on Fridays.  
iv. In regards to changing staff hours to full employment commented 
on what the Friday flex day would look like as well as what the hourly 
pay for a full time person is. 
v. Each employees contract would be contracted to fit the new 
definition of what full time means. 
vi. Kathy commented that staff employees should have the flexibility 
of going up to 40 hrs. Chloe supported moving fulltime to 40 hours.  
ix. Motion to approve fulltime up to 40 hours for a full time employee 
x. VOTE: Board unanimously voted to change full time employment 
to mean 40 hours of work per week. But they also decided to revisit this 
issue in September.  
xi. Board voted upon a group of people to discuss personnel policies 
prior to the next meeting: Laura, Morna. 
 


 c. Budget Modification Request from Executive Director 
i. Ian requested modifying the budget. 
ii. VOTE: Board voted to accept the Budget Modification Request. 
iii. Kathy reported on possible fundraising techniques including Gino 
TV (channel 5) new station in Machias that sells advertising for $500 a 
year and it runs 18 times a day. 
iv. Morna responded to Kathy and also suggested joining the 
visitmilbridge.com website that is $120 per year for advertising. 
 


 d. Review of Audit for FY2010 
i. Otis Atwell completed the audit 
ii. As reported, the audit process went smoother than last year but the 
deficiencies were the same especially in regards to internal control 
iii. Chloe believes the Board needs to think of more capacity in order to 
help manage the books. 
iv. Ian reported that overall with the increase in assets and a decrease in 
liability, it was a strong financial year. 
v. VOTE: Board voted to accept the audit. 
 


e. Review of Form 990 for FY2010 
i. The form matches the audit and is being reviewed by auditors. 
ii. The board confirmed they are confident that the 990 has been 
prepared, conflict of interest, compensation for the highest 
compensation employees, land, availability of all of our governing 







 


 


documents 
iii. VOTE: Board approved the draft of 990. 
 


f. Board Retreat 
i. Chloe reported that it is scheduled for early September but Ian wants 
to do it as late as possible in order to complete the needs assessment 
prior to that retreat. Chloe believes on a Saturday either the end of 
October or beginning of November. 
iii. Ian proposed to have a meeting every 2nd Wednesday of every 
month. 
iv. Chloe-Retreat on a Saturday either end of October or beginning of 
November. 
v. VOTE: The Board voted to approve meetings on the 2nd Wednesday 
of every month (September 14th, November 9th, and December 14th) 
 


g. Downeast Table of Plenty 
i. Ian discussed whether this event is a staff commitment or not.  
ii. Chloe and Kathy believe it is a board commitment and it is not 
obligatory for staff to attend. 
iii. Last one was June 12th. 
 


VIII. President’s Review and Board Member Comments 
a. On July 28th there is the HEP farmworker event but no official 


involvement needs to happen. 
 


IX. Adjournment 
a. Motion to adjourn at 7:30 p.m. 





